Cape Vincent NY Forward

Local Planning Committee #3 Agenda OPPORTUNITY.

NY Forward

August 10, 2023

9:00 AM

Village Office

127 E. Joseph Street
Cape Vincent, NY 13618

1. Welcome & Code of Conduct Reminder — 5 minutes (Co-Chairs/All)
2. Project Schedule Update — 5 minutes (MJ Team)

3. Community Engagement Update — 15 minutes (MJ Team/LPC)
=  Public Open House #1
= Community Survey

4. Discussion of Goals & Strategies — 20 minutes (MJ Team/LPC)

5. Initial Projects List Discussion — 30 minutes (MJ Team/LPC)
=  Qverview of Projects Received
=  Project Evaluation Criteria
= LPC Evaluation Guidance

6. Next Steps — 15 minutes (MJ Team)
= Upcoming LPC Meetings
o LPC#4 —September 14, 2023 @ 9 AM
o LPC#5-0October 19, 2023 @ 9 AM
=  Project Evaluation

7. Public Comment — 10 minutes



