Cape Vincent NY Forward

Local Planning Committee #2 Agenda OPPORTUNITY.

NY Forward

July 13, 2023

9:00 AM

Village Office

127 E. Joseph Street
Cape Vincent, NY 13618

1.

9.

Welcome & Introductions — 5 minutes (Co-Chairs/All)

Code of Conduct Reminder — 5 minutes (DOS/MJ Team)

Project Schedule Update — 10 minutes (MJ Team)

Call for Projects — 10 minutes (MJ Team/LPC)

Community Engagement Update — 15 minutes (MJ Team/
LPC)

Downtown Profile Overview — 15 minutes (MJ Team/LPC)

Vision and Goals Discussion — 20 minutes (MJ Team/LPC)

Next Steps — 10 minutes (MJ Team)
= Upcoming LPC Meetings
o Thursday - August 10, 2023 @ 9 AM
o Thursday - September 14, 2023 @ 9 AM
= Draft Community Engagement Plan
= Draft Downtown Profile
*  Public Open House: July 24™, 6 — 8 p.m. at Rec Park

Public Comment — 10 minutes



